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2. Employee share ownership challenges for human
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3.2. Variables selection and measurement
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3.3. Econometric models specification : Probit regressions —
marginal effects

37 IESO

SESO

Pi Yi

IESO SESO

38 

IESO SESO

39 𝛽 𝛽 𝛽 𝜀

40 

𝛽 𝛽 𝛽 𝛽

𝛽

𝜀

Table 1. Correlation Matrix of the Variables Under Study
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3.4. Sample characteristics
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Table 2. Descriptive Statistics (1/3)

(a)The mean of the SESO variable is an average rate. We present the mean of the ESO variable’s
measurement levels and the means of financial and accounting variables. We present the frequencies
of binary variables.

(b)The sample size (n = 524) varies based on the data available for the following five variables:
“Workforce declining while activity is growing” (n = 515), “Temporary employment” (n = 521), “Non-
executive collective bonuses “(n = 515), “Executive collective bonuses” (n = 518) and “Trade unions play
an irreplaceable role” (n = 518).

(c)IESO is an ordinal categorical variable for which possible values are the thresholds. The variable is
coded 1 where there is no ESO, 2 for ESO between 0 and 3% (excluded), 3 when ESO is between 3 and
10% (excluded), 4 and 5 respectively for ESO between 10 and 33% (excluded) and 33% or more. The
2.29 value corresponds to an ESO mean between 3% and 10% (excluded)

(d)As part of the anonymisation of data from the CASD, we cannot disseminate information that would
isolate an individual statistic in a dataset. The min. and max. numerical variables are therefore blacked
out.
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Table 2. Descriptive Statistics (2/3)

(a)The mean of the SESO variable is an average rate. We present the mean of the ESO variable’s
measurement levels and the means of financial and accounting variables. We present the frequencies
of binary variables.

Table 2. Descriptive Statistics (3/3)

(a)The mean of the SESO variable is an average rate. We present the mean of the ESO variable’s
measurement levels and the means of financial and accounting variables. We present the frequencies
of binary variables.

Note: The number indicated in each box is the percentage of establishments with the characteristic
considered on the row, except for variables with the “Log” indication, which are logarithmic. For
example, 37.98% of establishments have recorded an increase in workforce over the last three years.

45 

Employee share ownership and human resource management: between shareholder a...

Finance Contrôle Stratégie | 2024

13



46 

4. Results : the challenges of employee shareholding
intensity and scope for HRM and employment relations

4.1. Type 1 models : simultaneous effects of the intensity and scope
of employee shareholding

4.1.1. Few links between employee shareholding and employment, but lesser
temporary employment in companies with employee shareholding
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Table 3. Results of Model 1 Estimates (Probit): Marginal Effects of the Intensity and Extent of
Employee Share Ownership on Workforce Changes and Employment Management 

(e) The sample size (n = 524) varies based on the data available for the following five variables:
“Workforce declining while activity is growing” (n = 515), “Temporary employment” (n = 521), “Non-
executive collective bonuses “(n = 515), “Executive collective bonuses” (n = 518) and “Trade unions play
an irreplaceable role” (n = 518).

(f) When the variable IESO takes the value 5 (ESO of 33% or more), the probability of the “Increase in
workforce” dependent variable being positive (1) drops by 0.2198, all other things equal.

49 

4.1.2. Lower training expenditures, fewer general increases and individual
bonuses when the intensity of ESO is high
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Table 4. Results of Model 1 Estimates (Probit): Marginal Effects of the Intensity and Extent of
Employee Share Ownership on Training Expenditures

Table 5. Results of Model 1 Estimates (Probit): Marginal Effects of the Intensity and Extent of
Employee Share Ownership on Compensation Practices
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4.1.3. Fewer strikes and trade unions perceived as less useful when the intensity
of employee share ownership is high
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Table 6. Results of Model 1 Estimates (Probit): Marginal Effects of the Intensity and Extent of
Employee Share Ownership on Employment Relations
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4.1.4. The scope of employee share ownership : a key indicator of distinct
challenges for employment relations and HRM
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stakeholder

4.2. Type 2 models : testing the interaction effects between intensity
and scope of employee share ownership
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Table 7. Results of Model 2 Estimates (Probit with Interaction Variables): Marginal Effects of the
Intensity and Extent of Employee Share Ownership on Workforce Changes and Employment
Management
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Table 8. Results of Model 2 Estimates (Probit with Interaction Variables): Marginal Effects of the
Intensity and Extent of Employee Share Ownership on Training Expenditures
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Table 9. Results of Model 2 Estimates (Probit with Interaction Variables): Marginal Effects of the
Intensity and Extent of Employee Share Ownership on Compensation Practices

64 

Table 10. Results of Model 2 Estimates (Probit with Interaction Variables): Marginal Effects of the
Intensity and Extent of Employee Share Ownership on Employment Relations
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4.2.2. The intensity × scope interaction : concentrated effects on some
dimensions and some levels of intensity revealing the complexity of the
organisational challenges raised by employee share ownership
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5. Discussion and conclusion
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Figure 1. Intensity and scope of employee share ownership : different implications in terms of HRM
and governance 
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Control variables

Ownership structure
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